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BUSINESS COVID-19 
 
Objectives are: 
 

 If possible, eliminate the transmission, at the workplace, or if elimination is not possible, 

reduce the transmission of COVID-19. 

 Decrease illness among employees, contractors and visitors. 

 Identify and then maintain your critical business activities  

 Reduce the economic impact on your business/industry 

 
Start by: 
 
Identifying the activities in your business operations that are key to its survival. These are referred 
to as critical business activities. You should consider things such as: 
 

 the records and documents you need everyday 

 the resources and equipment you need to operate 

 the access you need to your premises 

 the skills and knowledge your staff have that you need to run your business 

 external stakeholders you rely on or who rely on you 

 the legal obligations you are required to meet 

 the impact of ceasing to perform critical business activities 

 how long your business can survive without performing these activities? 

 What are the daily activities conducted in each area of my business? 

 What are the long-term or ongoing activities performed by each area of my business? 

 What are the potential losses if these business activities could not be provided? 

 How long could each business activity be unavailable for (either completely or partially) 

before my business would suffer? 

 Do these activities depend on any outside services or products? 

 How important are the activities to my business? For example, on a scale of 1 to 5 (1 being 

the most important and 5 being the least important), where would each activity fall in 

relation to the rest of the business? 

  



 

 
 
The questions to ask yourself are:  
 

 What could cause an impact? 

 How serious would that impact be? 

 What is the likelihood of this occurring? 

 Can it be reduced or eliminated? 

 If I don’t change/adapt my business – what will it look like in 6 months. 

 
 
 
Here are some scenarios to help you plan:  
 
Please do this with the knowledge that these scenarios may exist not just in the region, but in the 
State and in the Country. 
 
Scenario 1: isolated clusters of the population infected, 10-15% workforce out. Schools may be 
closed. Self-Isolation of community members. 
 
Scenario 2: up to 60% of population infected, 25-30% workforce out. Schools may be closed. 
Widespread illness. Health care stretched. Supply chains interrupted. 
 
How could these scenarios impact your business/industry? 
 
 
 
Yours faithfully 
 

 
 
Cr Rachel Chambers 
Mayor 
 



 

SMALL BUSINESS CHECKLIST 

INCIDENT RESPONSE ACTIONS TAKEN 

Have you: 

 Made yourself aware of COVID-19 transmission and 
related that to your own business surrounding? Eg 
Surfaces, people.  

 

 

 Ensured you have enough cleaning products to 
undertake proper workplace cleaning?   

 

 Do you have enough hygiene products to ensure 
proper workplace hygiene? Soap and water or alcohol- 
based hand sanitizer, tissues, rubbish bins, disposable 
hand towels 

 

 

 Have you initiated a vigilant cleaning schedule? 

Including high-touch surfaces such as door handles 

and workstations. 
 

 

 Are you promoting good hygiene practices, e.g. display 

posters on handwashing and respiratory hygiene?  
 

 Have you started a system of engaging your workforce 
in COVID-19 updates? Newsletters, emails? Including 
encouraging workers who are sick to stay home until 
recovered. 

 

 

 Have you worked on a plan for business continuity if 
your ‘key’ staff (including yourself) become ill?   

 

  Have you contacted your key stakeholders to assess 
their level of preparation and ability to keep your 
business going? 

 

 

 Have you gone to the WorkCover website to read the 
FAQ’s in regards to COVID-19?  

 

 Have you advertised a process around staff becoming 
ill at work?  Staff will be isolated, staff will then be sent 
home and advised to seek medical advice.  

 

 

 Do you have a plan in place if a worker is confirmed to 
have COVID-19? Eg. call 13HEALTH (13 43 25 84) for 
advice. Inform co-workers about possible exposure to 
COVID-19 but maintain confidentiality. Advise workers 
to seek immediate medical advice if they develop 
symptoms or are concerned about their health (taken 
from WorkSafe website). 

 

 

 
 
 


