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P. Costi & Sons is a third 
generation family owned 

and run business, who has been 
packing and marketing citrus since 
1977. Helen Aggeletos represents 
the second-generation of the family 
and has been running P. Costi & 
Sons in sunny climate and sandy 
soils of South Australia’s Riverland 
for 25 years. 

The business has a clear succession 
plan in place. The Loxton operation 
has grown steadily over the years, and 
Helen’s outlook for her children is a 
confident one. Helen’s sons Chris and 
Peter are shed manager and transport 
co-ordinator, respectively, while 
daughter Andrea is the company’s 
accountant.  

“Today we supply most of the domestic 
market in Australia,” says Helen, 
“the only area we don’t supply is the 
Northern Territory.”

Along with a healthy domestic business, 
P. Costi & sons has progressively been 
building a robust export component 
to its business. In 1980 P. Costi & Sons 
packed its first export fruit. “Today we 
are nudging towards an even split of 
domestic and export,” says Helen.

While the fruits of their labour 
can be found throughout Australia 
and across the globe, all of 
their citrus is sourced from the 
Riverland and Sunraysia.

“For us it has always been quality ahead 
of quantity,” says Helen. “If that means 
the process is more manual intensive 
then so be it — we will always go that 
extra mile.”

Helen says this approach begins with 
their relationship with growers, which 
following a number of restructures 
through the drought of 2008-through-11 
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now numbers about 50. The business 
maintains a strong relationship with 
its grower base, something that is 
reflected in their loyalty and long-term 
tenure of supply.

“During the drought there were big 
changes,” says Helen, “notably, many of 
the older growers took exit packages and 
those who remained grew bigger.”

Through these changes, the business’s 
care for its growers did not waver.

“During the drought, the face of the 
Riverland changed and many permanent 
plantings died,” says Helen. “During 
the drought, we subsidised farmers 
to purchase water to save their 
plantations, and also persuaded some 
of our exporters to do the same. We 
also lobbied the State Government for 
funds for growers to lessen the burden of 
temporary water purchases.”

Helen says those who supply her business 
today are very innovative — something 
that reflects the business’s own approach 
to quality.

P. Costi & Sons underwent significant 
redevelopment in 2014, with an 
expansion to the existing facilities, which 
included additional features added to its 
APC integrated Computer System which 
traces fruit from delivery through to 
dispatch. This has enhanced the already 

extensive system that provides tracking 
and identification throughout the 
processing and transporting procedures 
of product to the customer. 

Quality assurance
The redevelopment was but one example 
of the importance the business places 
on product quality being of the highest 
level. To maintain this level also requires 
considerable and strict control over the 
processing methods.

“Quality is always something that  
we’ve strived for,” says Helen. “And 
while our decay comparison rate has 
always been low, we noticed a couple 
of years where we saw an increase, and 
that concerned us.”

It was this concern that saw P. Costi & 
Sons become involved with researcher 
Peter Taverner from the South 
Australian Research and Development 
Institute (SARDI).

Peter mentored the business over several 
seasons to improve and incorporate best 
practice into their commercial packing 
lines. This included instigating the first 
systematic fungicide resistance survey in 
Australian citrus packing sheds. 

In Australia, no systematic surveys 
or monitoring had previously been 
conducted to detect resistance in citrus 

packing sheds, but resistance isolates had 
been identified in overseas consignments, 
where there had been continuous long-
term use of the fungicides imazalil 
IMZ and thiabendazole TBZ for export 
consignments. Resistance to these 
fungicides was likely proliferated by 
packers tending to hold packed fruit 
for longer on premises, as well as there 
being less 'quiet' periods to conduct 
major sanitation measures.

With this in mind, a regular 
monitoring in packing lines was 
established and a 'scorecard' 
developed. This helped forecast 
the risk of fungicide resistance 
developing. 

And the proof, as they say, is in the eating.

“It certainly worked for us,” says Helen.  

“We managed to reverse a worrying 
trend and saw a decline in our decay — 
and that has been vital for our business,” 
says Helen.

“The information and expertise that 
we got from Peter was worthwhile and 
valuable because it is measurable,” 
says Helen. 

“It has not only helped our business, but 
should be extremely valuable for the 
entire industry.” 
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Helen Aggeletos in her family’s packing shed 
on their Loxton farm. 
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