Where will your seasonal workers come from?
COVID-19 has made it evident that much of what once just ticked along, like having an available local and backpacker workforce, can no longer be taken for granted. To survive and prosper we need to expect the unexpected and to be
flexible. That is why it is so important that you start to think more broadly and forward plan now for next year’s harvest workforce.
There are several different options for finding seasonal workers and navigating the system can be confusing, so we have tried to make it simpler. The matrix below looks at a range of options to help you find the best solution for you. It is
recommended that you click on blue text to be taken to the available internet links to read about the more complex requirements of each option where applicable. Once you have identified the most suitable options for you, more detailed
information on each option can be found in the Citrus Australia publication ‘Planning Your Seasonal Workforce’ which can be found here.
Whatever you do, do not leave this until the last minute, as you can see it is important to plan ahead.
You must be able to tick all the eligibility criteria below to apply to become an Approved Employer and participate in the Seasonal Worker Programme OR Pacific Labour Scheme
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The Approved Employers of Australia Ltd can also assist
with the application process. Contact details here.
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Abbreviations
AE – Approved Employer
PLF – Pacific Labour Facility
PLS – Pacific Labour Scheme
SWP – Seasonal Worker Program
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= this may be a good option for you
= you may have left it too late, but it is worth a try
= you have left it too late for this harvest, but if this is
an option for you, start the process now for next
harvest

Disclaimer: This is a guide only, any decisions made for the reader’s business should be based on research into the reader’s individual circumstances.

Want to know more?
If you would like some help with the matrix, or to have a
chat about your seasonal workforce needs, feel free to
reach out by calling our office on 03 5023 6333.

