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• ~330 growers
• 1,660 planted hectares
• commercial production – Gisborne (85%) and 

Northland (15%) 
• smaller growing areas around Auckland, Bay 

of Plenty and Hawke’s Bay
• ~30,000 tonnes per annum (all varieties)
• Primarily a domestic industry
• Lemons are the largest exported crop 

NZ Citrus Industry



Variety Crop volume 
(tonnes)

Domestic volume
(tonnes)

Export volume
(tonnes)

Domestic 
NZ$m

Peak supply

Satsuma mandarin 9,478 9,407 71 $28.3 May - July

Navel Oranges 8,255 8,241 13 $18.6 July - December

Yen Ben lemon 2,364 1,547 817
$14.6

June - August

Meyer lemon 3,766 2,614 1,152 May - June

Other varieties
(grapefruit, lime, tangelo, 
Valencia+non-navel 
varieties, non-Stasuma 
mandarins)

7,381

Non- satsuma – 3,507
Valencia+non-navel – 2,610

Tangelo – 484
Grapefruit – 427

Lime - 247

57 $22.5

NZ Citrus Industry: 2022-2023 season
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Import risk assessments
Import health standards

Pest risk analysis

Clearance standards, 
inspection of passengers, 
cargo, mail, sniffer dogs

0800 hotline, modelling, 
sampling, trapping, 

surveying, diagnostics, 
investigation

Information systems, 
contingency plans, 

eradication measures

Initial response, delimiting 
surveys

Long-term control, on-
farm biosecurity, IPM,
Response programmes
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• Partnership between primary industry and 
government to manage pests and diseases that 
could badly damage New Zealand's primary 
industries, economy, and environment.

• Citrus NZ is a signatory to this GIA agreement.

• Joint decision-making and cost-sharing in readiness 
and response activities.

NZ Biosecurity framework



Priority pests and diseases

Xylella fastidiosa / Glassy-winged sharpshooter

Queensland fruit fly
Citrus canker

Asian citrus Psyllid (ACP) Huanglongbing (HLB)

Sector risk organisms



Biosecurity Readiness

• Risk assessments
• Global scans – changing distribution
• Study tours
• International conferences
• Collaboration
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Operational 
guidelines

• Asian citrus psyllid movement control

• Asian citrus psyllid surveillance 

• Asian citrus psyllid treatment

• Huanglongbing host removal and 
destruction

• Huanglongbing surveillance



• At approx. 1020hrs, a citrus grower on the northern outskirts of 
Gisborne noticed that some of their citrus fruit tree leaves are 
covered in sticky honeydew and a black soot.

• The orchard staff suspected that the fruit may be infested with 
Asian citrus psyllid (ACP) and so MPI was notified on the Pest and 
Disease Hotline.

• MPI’s Incursion Investigators (IIs) commenced an investigation.

• Tests have confirmed that the fruit at this property has been 
infested with ACP and that the insect is carrying HLB.

• A response has been initiated, with a NCC (National Coordination 
Centre) has been set up in Wellington. Operational field teams have 
been dispatched to Gisborne and an RCC (Regional Coordination 
Centre) will be established. 

• You have been chosen to be part of the NCC and have been set 
tasks to initiate the response action, through the response Initial 
Action Plan.

• Neighbouring properties are not aware of the presence of ACP but 
will need to be informed if tracing is to commence.

• Movements from the property have been halted until further advice 
from the NCC and citrus industry.

The Controller has stated that the overall Governance and 

Response training

Scenario:





Comms and engagement 
 - grower and public awareness

Surveillance 
 - non-crop hosts - Murraya species, 

 - risk-based modelling

Biological control 
 - Tamarixia radiata

Response planning
 - movement controls 

 - treatments 

 - testing 

 - trapping

Where should the NZ citrus industry focus biosecurity effort? 



Citrus industry biosecurity workplan – ACP/HLB

Biosecurity Incursion Continuum

Keep it out / 
Pre-border

Detect it 
early

ACP/HLB 
detected

Response 
initiated

Transition to 
long-term 

management

The best line of defence is 
to ‘Keep it out’

Eradication is possible and 
achievable if pest is 
detected early and has not 
spread widely

ACP/HLB detection is 
confirmed on an orchard

Response is ‘stood up’ to 
eradicate ACP. Response 
governance group 
established

Eradication deemed not 
possible. Management of 
ACP/HLB incorporated into 
citrus production

• Import health 
standards

• Border surveillance

• Operational 
specifications

• Diagnostic tools - RT 
PCR

• AgChem availability for 
knockdown & 
management

• Pest datasheets

• Operational 
specifications 
(delimiting survey)

• Diagnostic tools - RT 
PCR

• AgChem availability for 
knockdown/ 
management

• CIMS training
• Response workshop

• Desktop reviews:
• ACP insecticide 

controls
• T. radiata/BCA and 

EPA regulatory 
framework for 
BCAs

Tools & 
resources



Understand pest risk 
to New Zealand.

Improve wider 
awareness of growers, 
crop monitors, 
nurseries, and public to 
ACP/HLB threat.

Communicate to 
growers who need to 
know what to do if 
ACP is detected e.g 
quarantine zones and 
movement controls, 
treatment options.

Improve CNZ Board 
awareness of a 
response and response 
governance.

Insecticide/BCA tools 
available for 
management and 
control. 
Changes to citrus 
production practices.

Where are the gaps?
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ACP/HLB 
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Detect it 
early

Keep it out / 
Pre-border

ACP/HLB 
detected

Response 
initiated

Transition to 
long-term 

management

Risk and readiness reassessment of priority pests for NZ citrus.

Continue annual global scan for ACP/HLB/Canker.

Orchard management calendar – ACP monitoring.

Crop scouting resource.

Tree tags – garden centres.

Translate Operational Guidelines to grower friendly resources.

Communication plan and information resources.

Response training for CNZ.

Evaluate BCA controls through NZ EPA HSNO process.

Agrichemical toolkit for ACP control.

Work programme



Citrus NZ and government (GIA) working 

together for biosecurity preparedness.

Biosecurity workplan. 

Citrus NZ leads the development of grower-

focused resources.

Aim for the citrus industry to be prepared and 

respond to pest incursions.

 



CITRUS
NEW ZEALAND




	Slide 1
	Slide 2
	Slide 3
	Slide 4
	Slide 5
	Slide 6
	Slide 7
	Slide 8
	Slide 9: NZ Biosecurity framework
	Slide 10: Priority pests and diseases
	Slide 11: Biosecurity Readiness
	Slide 12: Biosecurity Readiness
	Slide 13
	Slide 14
	Slide 15
	Slide 16: Operational guidelines
	Slide 17: Response training
	Slide 18
	Slide 19
	Slide 20
	Slide 21
	Slide 22
	Slide 23
	Slide 24
	Slide 25

